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ENGINEERING SEMINAR ON PROGRAM MANAGEMENT

26 July 1982

AGENDA

Tuesday, 27 July 1982

0930 - 0945 Registration and Check-In

1000 - 1015 Welcome by Site Director

1015 - 1030 Break

1030 - 1130 Chapter I _ K Internal -

1130 - 1230 Chapter II :

1230 - 1330 Lunch —COTR

1330 - 1430 Chapter III : .

1430 - 1445 Break S Responsibilities

1445 - 1545 Chapter 1V L

1545 - 1700 Lecture - Respective Roles of the Contracting
Officer vs. Contracting Officer's
Technical Representative

1700 - 1800 Social Hour

1800 - 1900 Dinner

1900 - Case Study/Guest Lecturer

End

0845 - 0945 °  Chapter V Industry
0945 - 1000 Break , e
1000 - 1100 Chapter VI _Motivation
1100 - 1115 Break '
1115 - 1230 Learning Exercise and
- 1230 - 1330 "Lunch e
1330 - 1430 Chapter VII § VIII COTR Interface
1430 - 1445 Break A S,
1445 - 1600 Chapter IX § X j
1600 - 1645 Presentation by C/PMS/DDS§T
1645 - 1745 Social Hour
1745 - 1900 Dinner
1900 - End Guest Lecturer
Wednesday, 28 July 1982
0845 - 1000 Panel Presentation and/or Dlscu551on of Student Cases
1000 - 1015 Break
1015 - 1130 Panel Presentation and/or D1scu551on of Student Cases
1130 - 1300 Pack Out and Lunch R
1300 - 1400 Summary, Test and Critique
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